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Fiscal Year 2026 Total Budget Appropriations - $1.06 Billion

Fiscal Year 2026 Budget  Proposed Changes Tentative to Final

• No expanded positions (all funds)
• Vacancy savings budgeted in departments (all funds) 

• Separate slide

• No reclassifications resulting in cost increases (all funds)
• No Library support of $1.3 million
• Increase General Fund transfer to Northern Nevada Public Health by $1 million
• Increase General Fund transfer to Roads Fund by $5 million
• Special District Funds remain at $100,000 per district
• ARPA-funded positions will be funded with ARPA interest
• Contingency

• Separate Slide

• Frequent updates
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Parks & Open Space Budget
FY2024 Budget Plan vs. Actual Revenue



Parks Revenue Sources
Parks revenue is an estimated 12% of the overall Parks Budget

• Charges for Services – 
Recreation, Reservations, Athletic Field 
Groups, Camp We Ch Me Rentals, Other building 
rentals

• Reimbursements – East Shore Trail, Security at 
Hawkins Amphitheater, Utility Reimbursement from 
Leagues

• Other Misc. Revenue 

o Pasture Lease Agreements, 

o Rafting Permits,

o Billboard at South Valleys,

o Galena Country Estates HOA agreement

• Donations – Monetary and In-kind services from 
Community

• Impacts from Davis Fire 

o Estimated Revenue Loss of 68% from FY24 to 
current date

o Davis Creek Revenue FY24 - $198,753

o Davis Creek Revenue FY25 - $63,659



Recreation - Revenue and Expense $
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Parks Donations – 5 Year History 

Public donations to parks play a crucial role in 
preserving natural spaces and enhancing 
community wellbeing. These contributions help 
fund maintenance, conservation efforts, and 
improvements such as trails, playgrounds, and 
educational programs. By investing in parks, 
donors ensure access to green spaces where 
individuals and families can connect with nature, 
exercise, and build community bonds. In essence, 
public donations sustain the beauty and 
functionality of parks, benefiting current and 
future generations alike.

FY20 FY21 FY22 FY23 FY24

$29,970 $7,680 $18,755 $13,090 $32,020

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

 $35,000



Natural Resource Planning 
Grant Awards and Utilization 

5 years

• Grant Revenue

• Projects that wouldn’t have happened without 
this effort



Parks & Open Space Budget 
FY24 Budget Plan vs. Actual Expenditures



Parks Expenditures

• Salaries and Benefits: Represent the majority of the budget at 59%. 
o Permanent Staff:  45.23 Full Time Equivalents (FTEs)
o Seasonal Staff: 1.98 Active FTEs and 58 Vacant FTEs

• Services & Supplies: Account for 37% of Parks operations.
o Parks Infrastructure Preservation comprises 18% of the Services & Supplies

• Parks Capital Outlay Budget: Comprises 4% of the budget, allocated 
for:
o Medium equipment and vehicle purchases
o Small construction contracts

**Capital budget – not to be compared to Capital Improvement (CIP)



Parks Special Funds – Non-General Fund
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Special Parks Funds

• Golf Course Fund is an enterprise fund used to account for operations that are financed 
and operated in a manner similar to private business enterprises providing goods or 
services to the general public.

o Sierra Sage Golf Course and Washoe Golf Course operate under an agreement 
with Washoe County to manage and operate the courses. 

o Sierra Sage Revenue is 10% of green fees collected 

o Washoe Golf Revenue is a fixed amount per contract

o Wildcreek Golf Course has been deeded with restrictive covenants and is 
operated by Northern Nevada Youth Golf Foundation, DBA First Tee Northern 
Nevada. 

o No revenue collected.

• May Foundation is a restricted revenue source.  The Wilbur May Foundation and 
Washoe County entered into an agreement in 1983, which provides a set monetary 
value in support of the Wilbur D. May Museum and Arboretum as follows:

o Museum support of $195,000

o Arboretum support of $105,000



Parks Capital Improvement 

Parks Capital Improvement Funds

• General Fund (402) Projects

• General funds

• Grant funds – ARPA, Pennington Foundation

• Parks Capital (404) Projects

• RCT funds

• Grant funds – RTP, Conserve NV, LWCF



Current Capital Improvement Projects 



Completed Capital Improvement Projects Over 5 Years

Total Actuals 
Expenses 

Estimated Project 
Cost 

PK906046 Bowers Pool Facility Improvement Pennington Complete $         239,530 $           447,715 

PK052330 Bowers Pool Replaster WC-1 Complete $         555,965 $           569,302 

PK052307 Crystal Peak Access Road WC-1 Complete $         145,700 $           145,700 

PK052212 Golden Eage Improvements - parking lot WC-1 Complete; City of Sparks project $         300,000 $           300,000 

PK052202 Hunter Creek Trailhead/Bridge WC-1 Complete $         121,329 $           121,329 

PK900411 Lake Tahoe Bike Path Phase 4 SQ1 Complete $     1,100,000 $       1,100,000 

PK906049 NDF Parks & Open Space Weed Management Other Complete $         100,000 $           100,000 

PK906052 NDOW Regional Archery Facility NDOW Complete $         397,987 $           407,169 

PK906054 NDOW Regional Archery Facility (non grant) Other Complete $         160,749 $           160,749 

PK906047 NDOW Shooting & Archery Facility NDOW Complete $         255,536 $           255,538 

PK906051 Pennington Bowers Pool Facility Improvements Pennington Complete $         539,647 $           539,647 

C905301 Rancho San Rafael Master Plan Update WC-1 Complete $         150,000 $           300,000 

PK905127 SQ1 One Truckee River Restroom Project SQ-1 Complete $         286,937 $           286,937 

PK905126 SQ1 Riverbend SQ-1 Complete $           73,846 $             73,846 

PK905125 SQ1 Truckee River Resoration SQ-1 Complete $           97,640 $             97,640 

PK906048 Thomas Creek to Ballardini Connector Trail Other Complete $           40,000 $             40,000 

PK900143 Thomas Creek Trail re-route/bridge WC-1 Complete $           46,175 $             46,175 

PK052105 Truckee River Bike Path Land - clean up WC-1 Complete $         107,068 $           107,068 

PK905124 Truckee River Corridor Plan SQ-1 Complete $         474,999 $           474,999 

PK900413 White's Creek Playground 5-12 RCT Complete $           49,063 $             50,000 

PW920854 Bartley Ranch Bridget to Marr 402 Complete $         106,246 $           106,246 

PW920853 Historic Huffaker School House 402 Complete $             3,046 $               3,046 

PW920857 South Valleys Regional Park ADA Improvement 402 Complete $         169,455 $           169,455 

Total Completed Projects $    5,520,918 $      5,902,561 







Park Infrastructure Details

Criteria
Criteria 

Weight

2024 

Grade Score Score Calculation
Score 

Weight Data Source

Capacity 15.0% B 8.2/10.2 Acres per 1,000 residents ÷ benchmark 100% NRPA Acres per Capita Benchmark (2024)

87/100 Average Amenity Condition Score 40% Condition Inspection Scoring

69/100 Average Pavement Condition Index 60% Pavement Inspection Program

Funding 15.0% C 1,451/2,330 CIP projects & O&M funding ÷ benchmark 100% NRPA Acres per Capita Benchmark (2024)

Future Need 15.0% D 63/75 5 Year CIP Funding Future Projections 100%
Park operations stakeholder analysis, spending deficit 

trend, Park Master Plan

$2.3/$7.5M Asset Renewal CIP Project Throughput 20% CIP Project Delivery ÷ CIP needs

73/100 FTE per 10,000 residents 80% NRPA Acres per Capita Benchmark (2024)

100/100 Playground Inspection Compliance 30% Survey123 Inspection Forms

20.0/100 Preventative tree pruning 10% Maintenance Management System (Asset Essentials)

24.4/26.9 SAF7 Reports (personal injury claims) ÷ total park visitors 60% Risk department and car counter

Resilience 5.0% B- 8.2/10 % of turf using recycled water 100% WC Reclaim water billing

Innovation 5.0% B 84/100
Average stakeholder score, Smart,central irrigation 

controls, online reservation and point of sale system
100% Park operations stakeholder analysis

C

C15.0%
Operation and 

Maintenance

Condition 10.0% C

Overall Grade

Public Safety 20.0% B-



Parks Fiscal Year 26 Budget – Above Base Request

• Approved as base adjust:
• Seasonal staffing for new trailheads at Riverbend and 

Carcione/Canepa by reallocating current seasonal funding 
resources.

• Services & Supplies budget for the Trail Program by 
reallocating current funding resources.

• Not approved: 
• 1.75 Parks Maintenance Worker for South Valleys Regional 

Park to accommodate the expansion of South Valleys Regional 
Park.



CIP Proposals

Rancho San Rafael-Arboretum Irrigation Improvements $     2,320,000 

Rancho San Rafael Regional Park - Arboretum Cactus Succulent 
Garden final design $        550,000 

Bowers Mansion Park - Irrigation Infrastructure Renovation $     2,140,000 

North Valleys Splash Park Resurfacing $        415,000 

Carcione Railroad Crossing Feasibility Study $        330,000 

Rancho San Rafel Regional Park - Highland Ditch improvements $        435,000 

Virginia Foothills Park-Repair drainage $        570,000 

Anderson Parks Evans Creek Bridge Safe Access $        150,000 



Measuring Success



FY26  Focused Goals
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